Self-Assessment for: 
Be able to intelligently recommend or create additional methodologies which would increase the accuracy of data into business’s ERP.
Where did you create This Artifact?
I created this artifact for an analysis of the book: Why Systems Fail, in Insider’s Guide to Successful IT Projects. This was a book of detailed case studies involving unsuccessful projects including Enterprise Resource Planning implementations and upgrades. This gave compelling augments for root causes in most cases. 
What I learned
The countless things I learned from this book has helped me understand the complexity of IT project management, especially in regards to ERP upgrades and implementation. The root causes for most of the case studies ended up being communication issues or personnel. Rarely was it pointed on the technology or the implementation of the technology. 
How will you apply this?
I applied this during and after reading the book. I was in the process of planning a major ERP upgrade for the company I was working for. Some of the issues regarding communication were recognized and avoided which was estimated to save double digits percentages in cost. 
[bookmark: _GoBack]What challenges did you overcome?
The challenge for me in this analysis was making sure I could clearly articulate the complex ideas regarding the project. I was able to learn how to distill those ideas into clear objectives and then explain those objectives to the implementers and decision makers. 
