Self-Assessment for: 
Analyze the philosophy and principles underlying the organization and operation of ICT enterprise. 
Where did you create This Artifact?
This was an analysis of the book Why Systems Fail: An Insider’s Guide to Successful IT Projects. This is a paper done for ICT 702 which detailed several case studies of Enterprise Resource Planning software. The case studies profiled what went well and what caused some of them to fail. 
What I learned
This was a very good read on multimillion dollar mistakes, and how to avoid them. From an IT perspective it was interesting to see how management decisions and how simple things such as buy in would derail an entire project. It also presented a gold mine of information in the case studies on pitfalls to avoid, and how to deal with people opposed to an approved corporate project. 
How will you apply this?
This is a topic where I had immediate returns on the class. I was part and lead several long term projects which I was able to apply and forecast issues which were presented in the case studies. One of these was an ERP upgrade in which I followed the advice in the book and had a successful upgrade. 
What challenges did you overcome?
[bookmark: _GoBack]The challenge in this artifact was getting down the dynamics of a project which was not IT related. I could handle the technology aspects of the project but at times the people handling was the greater challenge.   
